DMBA206 Project Management

Assignment Set – 1
1. Why is project management important? Also, discuss the importance of project identification.
2. Explain the life cycle of a project.
3. Define the term scheduling. What are the key steps included in risk management process?

Assignment Set – 2
4. Define Quality. What are the key attributes of quality? How will you design an effective PMIS?
5. Describe the process of project performance evaluation. Also, briefly discuss the purpose of project execution and control.
6. Briefly discuss the steps to close the project. Discuss the advantages of using PM software package.
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