DSCM402 Category Management in Purchasing

Assignment Set – 1
1. What is concept of category management in Purchase? Explain with examples.
2. Identify Circular process in category management with suitable examples.
3. Assess in detail with examples - Recruiting the team members in category Management.

Assignment Set – 2
4. Identify the value adding points in supply chain.
5. Distinguish Risk and Contingency Planning with suitable examples.
6. Explain contract planning in detail with examples.
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