Essentials of HRM
Q1. Raj Textiles, a mid-sized textile manufacturing company, is expanding its design division and planning to launch a premium ethnic wear line. The company is seeking to recruit a Textile Designer who will be responsible not only for design creation but also for overseeing quality operations to ensure that the design intent is maintained throughout production.
As the HR Manager, you have been asked to carry out a job analysis and propose a job design for this hybrid role. Outline the steps you would take to conduct a Job Analysis for this position. Based on your analysis, draft a job description including job title, duties, required qualifications, and working conditions.
Answer:
Introduction:
Raj Textiles, a mid-sized textile manufacturing company, is at an exciting phase of its business journey. With the expansion of its design division and the upcoming launch of a premium ethnic wear line, the company is gearing up to strengthen its creative and quality control capabilities. To achieve this, it is looking to recruit a Textile Designer who will handle not only the creative aspects of design development but also ensure that the original design concepts are consistently maintained throughout the production process. This hybrid role is unique, as it blends artistic vision with operational quality oversight, requiring a candidate with both design talent and an eye for quality standards.
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Q2. Ragav Computer Centre, a regional leader in IT training services, plans to introduce Artificial Intelligence (AI) and Machine Learning (ML) courses to develop future- ready talent. To effectively select and upskill internal trainers and technical staff for this transformation, the company is exploring the use of Assessment Centers and Development Centers. As the HR Consultant, you have been asked to recommend a Competency Mapping strategy and explain how Assessment Centers and Development Centers can help in identifying and building the required competencies for AI and ML resource development and highlight three key advantages of using Assessment Center and Development Centre in this context.
Answer:
Introduction:
Ragav Computer Centre is a reputed name in IT training services and now aims to enter the advanced field of Artificial Intelligence (AI) and Machine Learning (ML). These technologies are becoming essential in the IT sector and are reshaping the way industries operate. To offer such high-level training, the Centre must ensure that its internal trainers and technical staff possess the right knowledge, skills, and attitudes to handle AI and ML courses effectively. However, not all current staff may be ready for this change, and the right method must be followed to identify and develop suitable trainers for this transformation.

Q3 (A) Hariharan Solutions Pvt. Ltd., a fast-growing IT services company with 500+ employees, has been facing high employee turnover, lack of leadership pipeline, and poor cross-functional collaboration. To address these issues, the HR Head has proposed implementing a structured Human Resource Development (HRD) strategy.
As an HR Consultant, you have been asked to design a plan to improve the organization’s human capital through HRD. Apply your understanding of HRD to answer the following:
1. Briefly explain the meaning, objectives, and scope of HRD as it applies to Hariharan and identify three HRD functions you would prioritize in this organization and justify why.
Answer:
Introduction:
Hariharan Solutions Pvt. Ltd., a growing IT company with over 500 employees, is currently struggling with high employee turnover, weak leadership development, and poor collaboration between departments. These challenges can affect both employee morale and business growth in the long run. To address these issues effectively, a structured Human Resource Development (HRD) strategy is essential. HRD focuses on developing employees’ knowledge, skills, and abilities, and aligning them with the company’s goals. By improving human capital through training, career development, and organizational learning, Hariharan can create a more engaged workforce and build strong internal capabilities to support its rapid growth.

Q3 (B) Concerning the above case, please propose any two HRD systems or mechanisms (e.g., training, performance appraisal, mentoring) that can improve talent development. Suggest how the effectiveness of HRD initiatives can be measured in this case.
Answer:
Introduction:
Hariharan Solutions Pvt. Ltd. is facing serious people-related challenges such as high employee turnover, poor leadership pipeline, and weak cross-functional collaboration. These issues can slow down the company’s growth and reduce its competitiveness in the IT services market. To overcome these challenges, the HR Head has decided to introduce a structured Human Resource Development (HRD) strategy. As an HR Consultant, it is essential to propose effective HRD systems that focus on developing internal talent and improving employee engagement. These systems must also be measurable to track their success and make sure they are meeting the needs of both the employees and the organization.
