New Product Development and Managing Innovation
Q1. Consider consumer product industries across you - eg. Quick commerce (Zepto, BlinkIt etc.) or E commerce (Amazon, Flipkart etc.) or FMCG (HUL, PnG etc.). Among the various components of their business strategy, packaging plays a central role. Consider the different types of packaging and explain the significance of each.
Answer:
Introduction:
Packaging plays a crucial role in the consumer product industries, including Quick Commerce platforms like Zepto and BlinkIt, E-commerce giants like Amazon and Flipkart, and FMCG brands like Hindustan Unilever (HUL) and Procter & Gamble (P&G). These businesses operate in highly competitive environments where consumer attention, product safety, and brand experience matter a lot. Packaging is no longer just about enclosing a product—it has become an important part of the overall customer journey. With growing consumer expectations, rapid delivery systems, and the rising importance of sustainability, packaging has evolved into a strategic tool for differentiation and value creation.
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Q2. Using a real-world business example, explain the different stages of the product or technology lifecycle. Illustrate how each stage—introduction, growth, maturity, and decline—impacts various aspects of the product, such as development, marketing strategy, customer adoption, and business decisions.
Answer:
Introduction:
Every product or technology goes through a lifecycle that includes four main stages: introduction, growth, maturity, and decline. This product or technology lifecycle helps companies understand where their offerings stand in the market and what kind of strategies they should adopt to stay competitive or evolve. Each stage influences how much a company invests in development, how it markets the product, how customers respond, and what kind of business decisions are made. To better understand this cycle, let’s take the real-world example of the Samsung Phone, one of the most iconic consumer electronics products globally.

Q3A. Rahul is the head of innovation for a large mobile company. He is working on a business strategy for the next 4-5 years. His objective is to explore different forms the mobile phones can take, what kind of features will need to be introduced etc. In this context, answer the following 2 questions.
a) What are the four types of innovation based on technology and market dimensions that Rahul can possibly explore? Briefly describe each type and illustrate with a suitable example.
Answer:
Introduction:
Innovation is essential for a mobile company to stay competitive in a fast-changing technology-driven market. As the head of innovation, Rahul must not only anticipate the future needs of users but also reimagine how mobile phones can evolve in both form and function. To build a strong long-term strategy, he must understand the different types of innovation, especially in terms of how they relate to existing or new technologies and markets.

b. When considering a framework for identifying an innovation roadmap, Rahul is confused about what qualifies as innovation and what is an invention. Explain the distinction using a relevant example. Also explain to Rahul as to why innovation is important for companies in the competitive landscape.
Answer:
Introduction:
As Rahul plans the innovation roadmap for his mobile company, it’s natural to face confusion between the terms “invention” and “innovation.” Both are related to creating something new, but they serve different roles in business strategy. While invention focuses on developing original ideas or technology, innovation is about applying those ideas in a way that delivers value to customers and the company. Understanding this distinction will help Rahul focus not just on creating new products but also on making them useful, scalable, and market-ready.

