Organizational Behavior
Q.1: A multinational IT company recently underwent significant downsizing due to economic pressures, resulting in remaining employees taking on additional responsibilities and longer working hours. Several employees, including team leads, have reported increased stress, declining morale, and symptoms of burnout. The HR manager is tasked with developing a strategy to address these issues and restore a healthy work environment. The company has limited resources but is committed to employee well-being and productivity. Based on the scenario, how should the HR manager apply the Job Demands-Resources (JDR) model to redesign roles and resources in order to prevent employee burnout and improve engagement in the aftermath of a major downsizing event?
Answer:
Introduction:
The recent downsizing at the multinational IT company has created a challenging environment for the remaining employees. With fewer team members, employees now face increased workloads, additional responsibilities, and longer working hours. This shift has led to higher stress levels, declining morale, and early signs of burnout. Burnout, if unaddressed, can result in lower productivity, higher absenteeism, and even attrition, which would further strain the organization. In this scenario, the HR manager plays a critical role in redesigning jobs and providing adequate support to maintain a healthy work environment. One of the most effective frameworks to address this situation is the Job Demands-Resources (JDR) model. The JDR model provides a structured approach to understand how job demands and available resources influence employee well-being, motivation, and engagement.
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Q.2: A large retail organization is undergoing a digital transformation, requiring significant changes in processes and employee roles. The CEO has adopted a situational leadership approach, providing directive leadership to less experienced teams and delegating to more mature teams. Despite these efforts, resistance to change persists in some departments, and performance outcomes are mixed. The board is seeking an evaluation of the leadership approach and recommendations for improvement based on contingency and situational leadership theories. Critique the application of contingency and situational leadership theories in managing organizational change during a major digital transformation initiative. Evaluate the leader’s effectiveness in adapting their style to team readiness and contextual demands, and justify alternative approaches where necessary.
Answer:
Introduction:
Organizational change, particularly digital transformation, often requires leaders to adapt their style to the skills, experience, and readiness of their teams. In the case of the large retail organization, the CEO has adopted a situational leadership approach, using directive leadership for less experienced teams while delegating responsibilities to more mature, skilled teams. This approach aligns with the principle that leadership effectiveness depends on matching the leader’s behavior to the developmental level of team members. However, despite this tailored approach, resistance to change persists in some departments, and performance outcomes are inconsistent. This highlights that while situational leadership provides flexibility, its success is influenced by broader organizational factors, including employee mindset, the complexity of the transformation, and departmental culture.
Q.3 (A): A mid-sized enterprise is facing issues with job performance and employee satisfaction. Some employees feel their abilities exceed their current roles, leading to frustration, while others struggle to meet job demands due to skill gaps. The organization wants to ensure a high ability-job fit, maximize productivity, and create opportunities for continuous learning and growth, all while maintaining team harmony and motivation. Design a talent management strategy that optimally matches employees’ intellectual and physical abilities to job roles.
Answer:
Introduction:
Talent management is a critical process that ensures employees’ skills, knowledge, and abilities align with the demands of their job roles. When there is a mismatch between an employee’s abilities and job requirements, organizations face issues such as decreased performance, low motivation, and higher turnover. A mid-sized enterprise struggling with both underutilized talent and skill gaps needs a strategic approach to match employees with the right roles, enhance productivity, and promote continuous learning. This approach should balance individual growth, team collaboration, and organizational goals, creating an environment where employees feel valued and motivated.

Q.3 (B): A technology company experiencing rapid expansion is facing challenges in maintaining high employee motivation and aligning individual achievements with organizational objectives. The current reward system is outdated, leading to decreased engagement and innovation. Leadership wants to implement a new reward system that leverages reinforcement strategies and incorporates insights from classical, operant, cognitive, and social learning theories to drive both personal and organizational growth. Design a comprehensive organizational reward system for a rapidly growing technology firm.
Answer:
Introduction:
In a rapidly expanding technology company, maintaining employee motivation and ensuring alignment between individual contributions and organizational objectives is critical. The outdated reward system has led to reduced engagement, innovation, and overall productivity. A well-designed reward system can address these challenges by recognizing employee efforts, reinforcing desired behaviors, and fostering a culture of continuous learning and growth. Integrating insights from classical, operant, cognitive, and social learning theories ensures that the reward system not only motivates employees but also shapes their behavior in ways that drive both personal development and organizational success.
