Research Methodology
Q.1: A manufacturing firm is considering the adoption of a new performance appraisal system. While management is interested in objective metrics such as productivity and error rates, employees are concerned about fairness and transparency. The research consultant must design a study that incorporates both quantitative and qualitative approaches. Sketch set of 5 interview questions and 10 survey questions to back up the study. Collect pilot/dummy data for analysis and present actionable insights.
Answer:
Introduction:
A manufacturing firm planning to adopt a new performance appraisal system must balance management’s need for objective metrics with employees’ need for fairness and transparency. This study is designed to deliver clear, actionable evidence by combining numeric measures - productivity and error rates - with employee voices captured through interviews and structured surveys. The mixed-methods approach ensures that quantitative trends are interpreted in the light of lived experience, reducing the risk that a technically accurate system will be rejected because it feels unfair. The research will sample across production lines and roles so that both high-visibility operators and back-line staff are represented. Pilot work will collect a small, representative dataset to test instruments and generate preliminary findings that guide the final design.
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Q.2: A global consumer goods company has experienced a sharp decline in sales in one of its key markets. The executive team is divided: some advocate for immediate applied research to identify and solve the current sales problem, while others argue for investing in basic research to gain deeper insights into evolving consumer behaviors and market trends. The company has limited resources and must decide which research approach to prioritize, knowing that the choice will impact both short-term performance and long-term competitiveness. Evaluate the decision-making process of a multinational corporation's management team that must choose between conducting applied research to address a sudden drop in sales or investing in basic research to understand long-term market trends. Critique the potential outcomes of each approach and justify which research type would be more effective in this scenario, considering both immediate and strategic organizational needs.
Answer:
Introduction:
A multinational corporation in the consumer goods sector faces a sudden decline in sales in one of its major markets. Such a situation creates pressure on the management team to quickly find out the reasons for this downfall and take corrective action. However, the team is divided in its approach. On one side, some managers strongly recommend applied research, which focuses on finding immediate, practical solutions to solve the current sales issue. On the other side, some believe that the company should invest in basic research, which may not directly solve the problem at hand but helps in understanding the deeper shifts in consumer behavior and market trends that could secure the company’s position in the future. The challenge becomes more difficult because the company has limited resources, so choosing one approach over the other directly impacts both its short-term performance and long-term competitiveness.

Q.3 (A): In response to the global shift towards remote work, a large services company wants to understand how this change is affecting employee productivity and well-being. The management team is concerned about both the potential benefits and drawbacks of remote work, including issues of work-life balance, collaboration, and performance measurement. The research team must design a study that addresses these complex, interrelated factors while adhering to ethical standards and organizational constraints. Develop a strategic plan for a business research team tasked with investigating the impact of remote work on employee productivity and well-being. Your plan should integrate relevant research philosophies, data collection strategies, and ethical considerations to ensure credible and actionable results.
Answer:
Introduction:
The global shift to remote work has created both opportunities and challenges for organizations. For a large services company, understanding how this change affects employee productivity and well-being is important for making future workplace decisions. Remote work may provide flexibility, reduce commuting stress, and improve focus, but it can also blur work-life boundaries, reduce collaboration, and make performance measurement more complex. A structured business research plan can help the company gain reliable insights into these issues. This plan should combine suitable research philosophies, data collection methods, and ethical standards to ensure balanced, credible, and actionable outcomes.

Q.3 (B): A large healthcare organization is embarking on a transformation initiative to adopt evidence-based management practices. The leadership recognizes the need to consider both measurable outcomes (such as patient satisfaction and operational efficiency) and the subjective experiences of staff and patients. They seek a research plan that leverages multiple philosophical perspectives and advanced analytical tools to guide decision-making. Design a strategic research plan for a healthcare organization aiming to implement evidence-based management practices. How would you integrate different research perspectives (positivism, constructionism, critical realism, pragmatism) to address both objective outcomes and subjective experiences, and what innovative analytical tools would you employ?
Answer:
Introduction:
In today’s healthcare environment, organizations face the challenge of balancing clinical excellence with patient-centered care while also ensuring operational efficiency. Evidence-based management provides a structured way of making decisions that combine research findings, data analysis, and professional judgment. For a large healthcare organization, adopting this approach means relying not only on measurable data such as patient satisfaction scores and efficiency indicators but also on the subjective experiences of staff and patients. To achieve this, a strategic research plan that integrates multiple philosophical perspectives and advanced analytical tools is essential. This ensures that both objective outcomes and lived experiences are valued.
