Manpower Planning, Recruitment and Selection
Q1. A large public sector bank is facing a wave of retirements among its senior managers over the next three years. At the same time, the bank is planning to expand its digital banking services, which requires new technical skills. The HR manager must ensure that the bank has the right number of employees with the necessary skills to achieve its growth targets, while also managing the transition of retiring staff and integrating new hires. Based on the scenario, how should the HR manager design and implement a manpower planning process to address both the upcoming retirements and the need for new skills, ensuring the organisation meets its future business targets?
Answer:
Introduction:
Manpower planning, also called workforce planning, is all about making sure an organisation has the right number of people, with the right skills, at the right time. For a large public sector bank, this is becoming a big challenge. The bank is facing two major changes at once. On one side, many senior managers are about to retire over the next three years, which means a lot of experience and knowledge will leave the bank. On the other side, the bank wants to grow its digital banking services. This means they will need people who know about new technologies, digital tools, and ways of working that are quite different from traditional banking. The HR manager’s job is to plan for both these changes carefully. If the bank loses too many experienced people without proper replacements, operations may suffer. At the same time, if they do not bring in new talent with digital skills, the bank may fall behind in the market.
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Q2. A global consumer goods company operates in multiple countries with diverse market dynamics. Recently, unpredictable economic shifts and changing consumer preferences have made it difficult for HR to accurately forecast manpower needs. The company has experienced both overstaffing in some regions and critical shortages in others, leading to increased costs and missed opportunities. Senior management has tasked HR with improving the reliability and responsiveness of its manpower planning process. Evaluate the challenges and potential solutions in forecasting manpower demand and supply in a multinational organisation facing fluctuating market conditions. How should HR balance accuracy and flexibility in its planning?
Answer:
Introduction:
In today’s global business world, multinational companies face many challenges in managing their workforce across different countries. A global consumer goods company, like the one in this scenario, operates in multiple regions with unique market trends, cultural differences, and economic conditions. Recently, factors such as unpredictable economic shifts, political changes, and fast-evolving consumer preferences have made it hard for such companies to predict how many employees they will need in each location. This has caused situations where some regions have more staff than required, increasing costs unnecessarily, while other regions struggle with too few people, leading to missed business opportunities and overworked employees. Senior management understands that manpower planning is critical for the company’s success and has asked the HR team to make their forecasting more reliable and flexible. Good manpower planning helps ensure the company has the right number of employees, with the right skills, in the right place, at the right time. It must be able to respond quickly when the market changes.

Q3(A). HealthFirst, a major healthcare provider, is facing a sudden public health emergency that requires rapid scaling up of its workforce across multiple departments. The HR team must implement HR programming to bridge the gap between current staffing and urgent demand. As the HR project manager, you are to design an action plan for effective and timely staffing. Design an action plan for implementing HR programming in a healthcare organisation that must quickly scale up its workforce to respond to a public health emergency. What steps would you include to ensure effective and timely staffing?
Answer:
Introduction:
A public health emergency, such as a disease outbreak or natural disaster, demands immediate action from healthcare providers like HealthFirst. During such times, the number of patients surges sharply, placing enormous pressure on hospitals, clinics, and support services. The HR department becomes crucial in swiftly bridging the gap between existing staff and the sudden rise in demand. As the HR project manager, designing an effective action plan for HR programming ensures the organisation can quickly scale up its workforce without compromising service quality or patient care. This plan must be practical, fast, and compliant with healthcare regulations and safety protocols.

Q3 (B) At FutureWorks, a mid-sized services firm, the HR department is challenged with placing both newly hired graduates and experienced internal candidates who are being promoted. The current placement process often leads to mismatches, affecting job satisfaction and organisational effectiveness. As the HR consultant, you are asked to propose a new model for employee placement that addresses these issues. Propose a new model for employee placement that addresses both the needs of newly hired graduates and experienced internal candidates being promoted. How would your model ensure job satisfaction and organisational effectiveness?
Answer:
Introduction:
FutureWorks is a mid-sized services company that employs both fresh graduates and experienced employees who often seek promotions. Currently, the HR team struggles to match people to the right roles, leading to employees feeling dissatisfied or being less productive because they are not placed in jobs suited to their skills or aspirations. As an HR consultant, my goal is to suggest a new placement model that can solve these mismatches. A proper placement system is very important because when people work in roles that fit their abilities and interests, they perform better, stay longer, and contribute more positively to the organisation’s success.

