Organisational Theory, Structure and Design
Q1. A technology company has expanded its operations to 15 countries over the past three years. However, the CEO has noticed that decision-making is slow and communication between regional offices and headquarters is often delayed, leading to missed market opportunities. The current structure is highly centralised, with most decisions requiring approval from the head office. The leadership team is considering a redesign of the organisational structure to improve responsiveness and communication. Based on the scenario, how should the leadership team redesign the organisational structure to address slow response times and ineffective communication in a rapidly growing multinational company?
Answer:
Introduction:
A technology company that has rapidly expanded into 15 countries over three years faces a classic challenge seen in growing multinationals: the struggle between maintaining control from a central headquarters and empowering local offices to respond quickly to market needs. While centralised structures help maintain consistency and oversight, they can also create bottlenecks when every decision has to be reviewed and approved by the head office. As the CEO has observed, this has led to slow decision-making and delays in communication between the regional offices and headquarters, causing the company to miss valuable market opportunities. In today’s fast-paced global business environment, companies cannot afford such delays because competitors might act faster and capture customers. Therefore, the leadership team must explore how to redesign the organisational structure to improve speed and responsiveness without losing coordination or strategic alignment.
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Q2. A technology start-up has grown from 20 to 200 employees in two years. To manage this growth, the founders have implemented a line and staff organisational structure with clearly defined roles, strict reporting hierarchies, and formal communication channels. While this has improved control, some employees report feeling stifled, and innovation has slowed. The leadership team is debating whether to maintain the current structure or introduce more flexibility. Evaluate the effectiveness of implementing a highly formalised line and staff organisational structure in a rapidly growing technology start-up. What are the possible implications for communication, innovation, and employee morale, and how might the structure be improved to better support the company’s objectives?
Answer:
Introduction:
Technology start-ups often begin with small teams where people work closely together, communicate openly, and make decisions quickly. This informal way of working fuels creativity and allows new ideas to turn into products or services fast. However, as a start-up grows, it becomes challenging to manage so many people without structure. This is what has happened in the technology start-up described here. Growing from 20 to 200 employees in just two years is significant. To handle this growth, the founders introduced a line and staff organisational structure with clear roles, strict reporting lines, and formal communication processes. This has helped them maintain control and order in the company. But now, employees feel stifled, and innovation has slowed down, which is worrying for a technology company whose success depends on creativity and agility.

Q3 (A) A fast-growing technology company is facing a dilemma: its current functional structure supports operational efficiency but stifles innovation, while a more flexible structure could risk losing control over processes. The CEO wants a hybrid structure that can deliver both innovation and efficiency. Imagine you are tasked with designing an organisational structure for a technology company that wants to encourage both innovation and operational efficiency. Propose a hybrid structure and explain how it balances these objectives.
Answer:
Introduction:
A fast-growing technology company often finds itself pulled between two important goals: running its operations smoothly and efficiently while also staying innovative to remain competitive. A traditional functional structure helps keep processes under control and ensures expertise in each area, but it can create silos that slow down new ideas. On the other hand, a highly flexible structure may boost creativity but can weaken discipline and coordination. The challenge is to combine the best of both worlds. A hybrid organisational structure offers a solution by blending stability and flexibility so that the company can achieve efficiency without stifling innovation.

Q3(B) A large hospital network has identified that informal groups among staff are resisting the adoption of new digital health technologies. These groups have created silos and hindered communication between departments. The leadership team wants to redesign the organisational structure to break down these barriers and encourage innovation. Propose a new organisational structure for a large healthcare organisation that is experiencing resistance to change due to strong informal groups. Explain how your structure would reduce resistance and foster a culture of innovation.
Answer:
Introduction:
In many large hospitals, informal groups form naturally among staff who share similar backgrounds, work routines, or social connections. While these groups can support camaraderie, they sometimes resist change, especially when new technologies or ways of working are introduced. In the hospital network described, such groups have created silos, leading to poor communication across departments and slowing down innovation. To address this, the leadership team needs to rethink how the hospital is structured. By choosing an organisational structure that encourages collaboration and flexibility, the hospital can help break down barriers, reduce resistance, and build a culture where new ideas and technologies are more easily adopted.

