Strategic HRM
Q1. Aditya Communications Ltd., a leading IT company in India, is facing high employee turnover and low motivation among its young workforce. The company’s culture is rooted in bureaucracy and rigid compensation structures, but leadership now wants to shift towards more contemporary HR practices. The HR head has identified key issues such as untrained manpower, non-challenging jobs, and absence of career growth. The company aims to improve employee engagement and align HR practices with its evolving business strategy. Based on the scenario, how should the HR team at Aditya Communications Ltd. apply the strategic human resource management (SHRM) process to address issues of low motivation, untrained manpower, and lack of career growth, ensuring alignment with the company’s goal to adopt contemporary HR practices?
Answer:
Introduction:
Aditya Communications Ltd., an established IT company in India, is experiencing high employee turnover and low motivation, particularly among its younger workforce. This challenge threatens its competitive edge in a fast-paced industry. The company’s traditional culture, marked by rigid bureaucratic systems and inflexible pay structures, is proving to be a mismatch for the expectations of modern employees who seek dynamic work environments, continuous learning, and career growth. Leadership now recognizes that clinging to outdated practices is not sustainable, especially as the business environment demands agility, innovation, and employee commitment. The HR head has highlighted critical problem areas: a significant portion of employees remain untrained, job roles lack intellectual stimulation, and there are limited pathways for career progression.
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Q2. A multinational organization is undergoing rapid expansion and aims to integrate its HR strategy with its evolving corporate strategy. However, HR managers are struggling to collaborate effectively with other senior managers due to limited technical knowledge of the company’s products, services, and markets. This has led to misalignment between HR initiatives and business objectives, resulting in suboptimal organizational performance. Evaluate the challenges faced by HR managers in integrating HR strategy with corporate strategy at a multinational organization. How would you assess the impact of insufficient technical and business knowledge among HR managers on strategic alignment, and what measures would you propose to overcome these challenges?
Answer:
Introduction:
In today’s fast-changing business world, multinational organizations often expand into new markets and diversify their products and services to remain competitive. As these companies grow, it becomes essential to align the Human Resource (HR) strategy with the broader corporate strategy. HR plays a critical role in shaping the workforce, nurturing talent, and developing organizational culture—all of which are key to supporting business goals. However, in many cases, HR managers face challenges in collaborating with senior business leaders. This is especially true when HR professionals lack in-depth knowledge of the company’s products, services, and market dynamics.

Q3 (A) Two large organizations from different industries are merging to form a new entity. Both have distinct HR policies, practices, and organizational cultures. The HR leadership is responsible for integrating these systems to support the new company’s strategic direction while minimizing disruption. Devise a strategic HRM integration plan for a company undergoing a major merger, ensuring alignment of HR policies, practices, and culture. How would you manage potential resistance and facilitate a smooth transition?
Answer:
Introduction:
When two big companies from different industries merge, it’s like trying to blend two different families into one home. Each has its own way of working, rules, and unique culture. The role of HR becomes crucial during this time because they need to bring people together under shared policies and practices, while ensuring the new organization can achieve its business goals. A proper HR integration plan is essential to avoid confusion, keep employees motivated, and help the new company succeed. Without it, there’s a high risk of conflicts, uncertainty, and losing good employees due to frustration or fear of change.

Q3 (B) Employees are usually having resistance and hesitation towards mergers and acquisitions. Being the HR Manager how would you strategically make them understand the vitality of Mergers & Acquisitions for an organisation to be competitive?
Answer:
Introduction:
In today’s fast-changing business world, companies often merge or acquire other businesses to stay strong, expand their reach, or gain new technology. However, such changes can make employees feel worried, insecure, or resistant because they fear losing their jobs, facing changes in roles, or dealing with an unfamiliar work culture. As an HR Manager, it’s my role to help employees understand why mergers and acquisitions (M&A) happen and how they can benefit everyone in the long run. Guiding employees through this transition smoothly is crucial to maintaining their trust, motivation, and the overall stability of the organisation.

